Appendix 1

Performance on a Page
As of 30t September 2023 (Q2 - 2023/24)

Entering care

78 2023/24
(-13 comparedto 2022/23)

Plans

79.2% up to date
(-10.9%)

Placements

* 76.1% family based {-0.6%)
* 64.4%stable 2 yrs+ (+1.5%)
+ 7.7% 3 moves (-3.7%)

Health

= 57.4% IHAIn time (-19.8%)
= 85.2% up-to-date HA(-7.1%)
= 71.1% up-to-date dental
(-7.1%)

In-house fostering

* 108 foster families (-12)
* B approvals (+2)
* 11 deregistered {+0)

Youth Justice Service Reviews and visits

10 LAC are also known to the

T et = 91.9% reviews in time (-0.9%)

+ 93.4% up to date visits

(+4) (-4.6%)

Adoptions Education plans

= 98.9% upto date PEP

11 children adopted (-2) (+3.9%)

A10=352.0days (-123.7)

A2 =216.7 days (+18.9) Summer Term/ Term3 2022/23

Care leavers

322 CRYP (+9)
WP up to date (-3
3% in suit. accom

Discharge from care

101 2023/24

All performance is 2023/24 year to date (YTD) cumulative or as at the end of September 2023 (end of Q2) unless otherwise stated. Figures in brackets show the difference when compared

to the same period in the previous financial year (2022/23).

t Improving performance/meeting target ‘ Declining performance/not meeting target - Stable performance




